Marshville Elementary

Meeting Minutes

Meeting Date: 10/21/2020 - 2:30pm
Title: NC Start Monthly Meeting-October
Location: Google Meet

.
. Approval of last meeting's minutes

Attendance

Team Members:

Cynthia Barrier, Lisa Baucom, Elisa Bosworth, Nicole Ellis, Angela Foster, Rachel Horne, Shirley
Humphrey, Jamie Hunt, Kristen Mantel, Marty McEwen, Tabitha Miller, Jaquelle Parker, Lashay Rorie,
Alison Rushing, Stephanie Sims, Crystle Welsh

Guests:

Celebrate recent successes

We have had an excellent start to the school year and getting excited for the upcoming transition to
seeing all students 4 days a week.

Review and respond to coaching comments

. Old Business
VL.

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

A2.04 -Discussed protocols for PLC and had discussion regarding procedures in place. Unanimous
decision that we felt confident as a school that we are moving forward.

A4.01- Welsh and Foster gave an overview of MTSS and what we had in place last year and moving
into this year. Discuss positives adding this year with school wide intervention time and training
support staff in needed interventions.

A4.06 - We feel limited in this area, and this is a high priority. Strategies to improve need to be taken
back to teams. We need to focus on the what ifs, then whats.... Looks into student responses and
what is needed for each student. Involve PBIS and Student support in this area. Look into K-2,
collecting data, maybe create a form that is developmentally appropriate. Cultural Competency is a
must for Marshville

A4.16 - We feel like we are developing in the area. We would like to continue working on this
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indicator to get all these steps fully implemented. Welcome package, student materials ready, desk

and supplies. Vertical planning

C2.01 -We have good plans and support in place. During PLCs there is a team available to help grade

levels walk through this data. Continue with this indicator

C3.04 -Committee in place to motivate and support staff morale. The Culture/ Climate committee will

take the lead on this.

VII. Other Business
Action Taken:

VIIl. Next Meeting
Date: 10/28/2020
Time: 2:30pm
Title: Called Meeting
Location: Google Meet

IX. Adjourn

3:30pm
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